Work Session Minutes: Narrative

Location:
Multi-Media Center September 22, 2009

Facilitator(s): Minute Taker:
Core Team Penny Ciaburri Judith Christiansen

Chava Angell, Joyce Arms, Amanda Bartsch, Gena Benedict, Megan Blitz,
Michael Bostwick, Jamy Brice-Hyde, Bobbi Brock, Mike Buck, Mary
Cosgrove, Judith Christiansen, Nicole Dauchy, Karen Donahue, Sharon
Dupree, Maureen, Ferrell, Gerald Furnkranz, Jay Hillman, Colleen
Ignaszewski, Deb Jay, Rudy Kurnianwan, Alice Learn, Brian Lynch,
Cynthia Massey, Lisa O’Connell, Courtney Perez, Judy Rowe, Liz Scaptura,
Patti Sotero, Mike Stuart, Sandy Williams, Jean Yorio

Visitors: Teresa Pedicone

Present:

Agenda Items / Discussion

1. Welcome/Overview
Penny Ciaburri welcomed Core Team members and visitors and reviewed the Agenda for the
evening’s meeting. Updates were given as follows:

- Communications Slice Team — Judy Rowe

- Site Based Team Day — Jay Hillman

- Board Retreat — Brian Lynch and Mike Buck

- Leadership Retreat — Mike Bostwick

- Opening Day — Liz Scatura

2. Task Force Report Out/Decision: Strategic Intent Targets

Karen Donahue reviewed the work done by the Community Partnership Task Force. Following
questions from the Core Team, the work was unanimously approved by the Core Team.

Jay Hillman reviewed the work done by the Character Education and Wellness Task Force.
Following questions from the Core Team, the work was unanimously approved by the Core
Team.

Judith Christiansen reviewed the work done by the Facilities Task Force. Following questions
from the Core Team, the work was unanimously approved by the Core Team.

Michael Stuart reviewed the work done by the Financial Planning Task Force. Several questions
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PJQ@ raised regarding the Task Force’s first Strategic Intent. It was suggested that the Task
Force re-work the Intent and the Core Team will review it at the October meeting.

There was inadequate time at this meeting to review the work of the Professional Development
Task Force or the Student Achievement Task Force. The Key Initiatives from these Task Forces
will be forwarded to Core Team members for their review prior to the next meeting in October.

Additionally, the Strategic Intents and Key Initiatives from each Task Force will be placed on the
District’s web site.

3.. Our Values in Action
This item on the building the Parameters was tabled to the October meeting.
Pre-work for October: Review Parameters, Workbook pages 27-28

4. Closure
Next meetings: October 20 and November 10!




